
// WHY IT MATTERS

Why it matters
Investing in security without linking it to risk means spending
resources in the wrong places. Regular, methodical risk
management shows which asset faces which threat and what to
close first.

// WHO IS IT FOR?

Who is this service for?

Organisations preparing for ISO 27001 or ISO
22301 certification

Organisations in a KVKK compliance process

Those who need to present risk reports to the
board

Those who want to manage supplier and third-
party risk

INFORMATION SECURITY & CYBER
SECURITY CONSULTING

MANAGEMENT & COMPLIANCE

Risk Management
Consulting
We identify and rate your information and cyber security risks
using ISO 27005 and ISO 31000 approaches, and turn them into a
prioritised risk treatment plan.

6
scope areas

5
step method

6
deliverables

It is also the foundation of standards such
as ISO 27001.



RISK MANAGEMENT CONSULTING

// SCOPE

What does it cover?

// DELIVERABLES

What do we deliver?

Asset inventory and
classification
We identify your information assets,
their owners and their business
value.

Threat and vulnerability
analysis
We identify the possible threats to
your assets and the weaknesses that
exist today.

Risk assessment
We rate likelihood and impact and
classify risks against your
acceptance criteria.

Risk treatment plan
We turn the options of reduce,
transfer, accept or avoid into a plan
with owners and target dates.

Supplier and third-party risk
We help you assess the risks coming
from suppliers and service providers.

Risk register and reporting
We set up the risk register and
prepare clear reports and
presentations for management.

Think like an attacker,
build like a defender.

// METHOD

How we work

Scope and context
Together we define your
risk appetite, the scope
and the assessment
criteria.

1

Asset and risk
identification
We identify assets,
threats and existing
controls through
workshops and
documents.

2

Analysis and rating
We rate and prioritise
risks by likelihood and
impact.

3

Risk treatment
We prepare a treatment
decision and an
actionable plan for each
risk.

4

Monitoring and
reassessment
We set up a periodic
review process so the
risk register stays
current.

5

Risk register Risk assessment report

Risk treatment plan Input for the ISO 27001 Statement of Applicability
(SoA)

Executive summary and presentation Risk assessment methodology document



RISK MANAGEMENT CONSULTING

// VISUAL GUIDE

Service-specific visuals

The risk management process (ISO 31000 approach)
Risk management is not a one-off analysis but a repeating process from scope to monitoring.

Scope and
context

1

Risk appetite
and criteria

Risk
identification

2

Assets,
threats,

vulnerabilities

Risk analysis

3

Likelihood and
impact

Risk
evaluation

4

Acceptability
decision

Risk
treatment

5

Reduce,
transfer,

accept, avoid

Monitoring
and review

6

Risk register
kept current

Communication and consultation run through every stage

A cyclical process
Each round uses the previous one's
outputs as input, so the risk register
stays current.

Criteria first
Without agreed risk appetite and
acceptance criteria up front, ratings are
inconsistent.

Linked to management
Results are reported in a form
management can decide on.

Risk matrix and treatment priority
Each risk is rated by likelihood and impact; the top-right risks are treated first.

Low Medium High

High

Medium

Low

Likelihood

Impact

12

34

5

Critical

High

Medium

Low

Your acceptance criteria decide
which risks get treated

Sets priority
Top-right risks are treated first; effort
goes to the highest risk.

A shared language
The technical team and management
speak through the same matrix.

Aligned with ISO 27001
Results feed the risk treatment plan and
the SoA.
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// AT A GLANCE

Service overview
SCOPE MAP

Asset
inventory and
classification

Threat and
vulnerability

analysis

Risk
assessment

Risk
treatment

plan

Supplier and
third-party

risk

Risk register
and reporting

Risk Management
Consulting

OUR DELIVERY LOOP

1

Scope and
context

2

Asset and
risk
identification

3
Analysis and
rating

4
Risk

treatment

5

Monitoring
and

reassessment

// UNDER ONE ROOF

Our other services

ISO 27001 Consulting ISO 22301 Consulting ISO 14298 Consulting

KVKK Compliance
Consulting Cyber Security Consulting Penetration Testing

Regular Vulnerability
Scanning and Management

DoS, DDoS Testing and
Protection

SOC / SIEM
Implementation

Endpoint Security
Monitoring

Secure Software
Development

Information Security
Awareness Program

Incident Response
Readiness

// CONTACT

Get in touch
Share your needs and current situation and we will define the right scope and roadmap
together. Fill in our information form or contact us directly.

Troy Bilgi Teknolojileri Ticaret Limited Şirketi

Atatürk Mah. Vedat Günyol Cad. 44M/2
Ataşehir / Istanbul, Türkiye
T 0-216-575 5222   E info@troybilgiteknolojileri.com

Scan the QR code for the
service page and information

form


