
// WHY IT MATTERS

Why it matters
Every organisation has a different risk appetite, budget and
infrastructure; there is no single security solution for all.

// WHO IS IT FOR?

Who is this service for?

Organisations wanting an independent
assessment of their security posture

Teams without a security function or with a new
one

Managers who need to set investment priorities Companies planning mergers, transformation or
cloud migration

INFORMATION SECURITY & CYBER
SECURITY CONSULTING

MANAGEMENT & COMPLIANCE

Cyber Security
Consulting
We give you an independent assessment of your security strategy,
architecture and maturity, and a prioritised, actionable roadmap.

6
scope areas

5
step method

6
deliverables

Measuring where you are and identifying
the highest-impact steps lets you spend
your resources in the right place.



CYBER SECURITY CONSULTING

// SCOPE

What does it cover?

// DELIVERABLES

What do we deliver?

Maturity assessment
We measure your security posture
against recognised frameworks such
as the NIST Cybersecurity
Framework.

Security architecture review
We review your network, identity,
endpoint and cloud architecture from
a security perspective.

Risk analysis
We prioritise risks by business
impact and present treatment
options.

Vulnerability management
We design the process for regular
detection, prioritisation and closure
of vulnerabilities.

Third-party risk
We support assessing risks that
come from third parties and
suppliers.

Executive reporting
We prepare clear reports and
strategy for the board and senior
management.

Think like an attacker,
build like a defender.

// METHOD

How we work

Discussion and
scope
We listen to your
business goals and
expectations and define
the scope.

1

Current-state
analysis
We review documents,
architecture and
applications and
interview the relevant
teams.

2

Assessment and
prioritisation
We rank findings by risk
and business impact.

3

Roadmap
We present a short- and
long-term
implementation plan
that can be budgeted.

4

Implementation
support
If you wish, we stay with
you while the roadmap
is implemented.

5

Maturity assessment report Security architecture review findings

Prioritised risk list Vulnerability management process design

Executive summary and presentation Phased action plan



CYBER SECURITY CONSULTING

// VISUAL GUIDE

Service-specific visuals

Defense in depth
Instead of relying on a single control, complementary layers protect assets even if one layer is breached.

People and policies

Perimeter security

Network security

Endpoint security

Application security

Critical data and assets

No single point of failure
Even if one control is bypassed, the
next layer slows or stops the attacker.

People are a layer
Policies and awareness complement
technical controls.

Data at the core
Layers are positioned to protect critical
data and assets.

Prioritised security roadmap
Steps ordered by risk priority, from the current state to the target maturity.

Current state
analysis

1

Quick wins

2

Low cost, high
impact

Baseline controls

3

Maturing

4

Continuous
monitoring

5

Starts from today
Where you are is measured first; targets
are set against it.

Quick wins
Low-cost steps that cut risk noticeably
come first.

Measured progress
Maturity is reassessed at each stage
and the roadmap is updated.



CYBER SECURITY CONSULTING

// AT A GLANCE

Service overview
SCOPE MAP

Maturity
assessment

Security
architecture

review

Risk analysis

Vulnerability
management

Third-party
risk

Executive
reporting

Cyber Security
Consulting

CONTINUAL IMPROVEMENT CYCLE AND OUR STEPS

1

Discussion
and scope

2
Current-state
analysis

3 Assessment
and
prioritisation

4
Roadmap

5
Implementation

support
PDCA
Plan/Do

Check/Act

// UNDER ONE ROOF

Our other services

ISO 27001 Consulting ISO 22301 Consulting ISO 14298 Consulting

KVKK Compliance
Consulting

Risk Management
Consulting Penetration Testing

Regular Vulnerability
Scanning and Management

DoS, DDoS Testing and
Protection

SOC / SIEM
Implementation

Endpoint Security
Monitoring

Secure Software
Development

Information Security
Awareness Program

Incident Response
Readiness

// CONTACT

Get in touch
Share your needs and current situation and we will define the right scope and roadmap
together. Fill in our information form or contact us directly.

Troy Bilgi Teknolojileri Ticaret Limited Şirketi

Atatürk Mah. Vedat Günyol Cad. 44M/2
Ataşehir / Istanbul, Türkiye
T 0-216-575 5222   E info@troybilgiteknolojileri.com

Scan the QR code for the
service page and information

form


